
NSHQ Campaign Design Framework

Coordinate, 

Advise, and 

Advocate

Enhance
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Enable

Operations

Sufficient SOF generated for 

NATO Operations; SOCC core 

validated and on standby for 

deployment in NATO 

operations; Successful  in 

Mission Accomplishment 

NSHQ is recognized as the 

point of reference for Allied 

and Partner Special 

Operations; SOF appropriately 

positioned and utilized

Mission: The NSHQ is the primary point of development, direction and coordination for all NATO Special Operations-related 
activities in order to optimize employment of Special Operations Forces to include providing an operational command 
capability when directed by SACEUR.

Lines of  

Development

• Liaison and Coordinate

• Conduct External Engagement 

• Conduct Info Campaign

• Support Planning

• Assess

• Train and Educate

• Enhance Collaboration

• Evaluations

• Define Requirements

• Facilitate Force Generation

• Provide NSHQ SOCC Core

• Support Operations

A dynamic HQ that is manned, 

equipped, trained, funded and 

organized for enduring 

success

Develop NSHQ
• Establish NSHQ

• Provide secure CIS network

• Optimize Structures and Procedures

Allied and Partner Special 

Operations interoperable and 

SOF capability maximized with 

enduring systems and process 

in place

ConditionsTasks

The NSHQ is established as a 

collaborative foundation for NATO & 

designated SOF; its value is 

recognized by NATO Nations and 

they inculcate an associated 

commitment into their National 

decision process to sustain 

resourcing NSHQ of Highest Quality 

Personnel; and although 

“established,” the NSHQ remains a 

dynamic organization, committed to 

continuing to serve as a catalyst for 

evolutionary transformation of 

required SOF capability; the NSHQ 

remains the Alliance recognised 

foundation and acknowledged 

operational “core” for NATO SOF, 

while continuing to serve as a 

catalyst for the NSTI and increased 

Alliance capability.

SPEED, PERFORMANCE, and 

PROMISE!

SPEED in executing today with 

agility and flexibility, 

PERFORMANCE in succeeding in 

that execution, and PROMISE—the 

expectation that tomorrow we will be 

even more capable than we are 

today!

Strategic Vision


