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INTRODUCTION

1. Special operations units perform extraordinarily specialized and technical missions, often in
austere, extreme environments on short notice involving small numbers of highly trained individuals.
Additionally, Special Operations Forces (SOF) missions regularly have strategic importance, requiring
excellence in mission preparation and execution. Mission locations in austere environments often
complicate patient treatment and evacuation, leading to a requirement for prolonged field care of
casualties.

2. Recently, nations have expressed interest in developing concepts and doctrine for prolonged
patient care in austere SOF environments. The SOF Medicine Expert Panel (SOFMEP) established
improving prolonged field care capability as one of four top priorities for improving NATO SOF medical
capability, especially driven by the changing battlefield in current operations. To address this identified
need, the NATO Special Operations Headquarters (NSHQ), as NATO’s designated proponent for NATO
SOF development, will host the semi-annual Medical Research Workshop at the new NSHQ
headquarters building on SHAPE, Belgium, from 16 — 18 April 2013, to discuss the challenges,
techniques, and technologies regarding prolonged field care of SOF operators in austere environments.
This meeting will be held in conjunction with the semi-annual meeting of the SOFMEP, which will start
one day earlier on 15 April 2013. SOFMEP members will remain for the workshop to assist in furthering
this discussion with SOF Commanders and the COMEDS.

3. This workshop, entitled “The Prolonged Field Care Challenge”, will have three primary goals:
first, to establish a NATO SOF definition for prolonged field care on which a capability can be based,
second, examine the necessary capabilities required by SOF medical systems to deliver prolonged field
care; and finally, to examine current and future training options that may be leveraged to improve this
skill set in national SOF medical care. The discussions will also include challenges, current
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methodologies, and state-of-the-art existing technology setting the conditions for the development of
NATO SOF doctrine.

ADMINISTRATIVE

4. Programme Overview. This medical workshop will be conducted from 16 — 18 April 2013.
Tentative programme topics are identified in Annex A pending speaker invitations. SOFMEP members
will be requested to participate in a SOFMEP pre-workshop meeting on 15 April 2013, the details of
which will be covered in a separate correspondence with panel participants. All participants who are
NOT a part of the SOFMEP should arrive at the NSHQ headquarters on the morning of 16 April for
commencement of the workshop.

(Y Registration and Conference Fee. All personnel who wish to attend the workshop must register
online through the NSHQ Special Operations Medical Branch (SOMB) website no later than 5 April 2013.
This is a requirement for SHAPE access and cannot be substituted by an alternative registration
method. Failure to register for the workshop online can lead to denied access or challenges to
access to SHAPE and the inability to participate in the event. Participants will navigate to the SOMB
website, www.nshg.nato.int/somb, on the NATO SOF Medicine page and select the “NATO SOF
Medicine Workshop 16 — 18 April 2013” link under “Links” to register. Online instructions will guide the
registration process from this point. Current SOMB members will register using their already established
username and password. The workshop fee for all attendees is €25 covering the evening mixer on 16
April 2013 and all coffee breaks. Closing details will be posted on the registration website as required.

6. NATO Security Clearance. The classification of subjects discussed in the conference will be
NATO UNCLASSIFIED, Releasable to Internet.

7. Accommodations. Local hotels are listed below. A departure from historical medical research
workshops, this event will be held at SHAPE and not Chiévres. This means civilian hotels in Mons and
Casteau are the closest lodging options. The Army Lodge on Chievres is still an option for those
individuals who can gain access to Chievres on their own. However, NSHQ will not be providing
Chiévres base access for this event.

a. Best Western Hotel Lido
Rue des Arbalestriers 122
7000 Mons, Belgium
Phone: +32 (0)65 327800
Fax: +32 (0)65 843722

b. Best Western Hotel Casteau
Chaussée de Bruxelles, 38
7061 Casteau, Belgium
Phone: +32 (0)65 320400
Fax: +32 (0)65 728744

C. Mercure Hotel
Rue des Fusilles, 12
7020 Mons (Nimy), Belgium
Phone: +32 (0)65 723685

d. Chievres Army Lodge
Unit 21419
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APO AE 09708
DSN: (314) 361 6711
Commercial: +32 (0)68 26 7111

e. Details of other nearby lodgings and hire car providers can be found on the unclassified
NSHQ Webpage at www.nshg.nato.int under the Newcomers link.

8. Transportation. All transportation is the attendee’s responsibility. The NSHQ is unable to
provide transportation from or to the airport, train station, or other transportation hub. Participants are
highly encouraged to rent a car or coordinate directly with another participant for ride sharing.

9. Uniform. Duty uniform or business casual.
10. Points of Contact. For any additional questions or assistance, points of contact are:

a. LTC Dan Irizarry, Senior Medical Advisor
DSN: 314-423-8262
BICES Facephone: 207140
Commercial: +32 (0) 65 44 8262
Cell: +32 (0) 477 201 776
BICES: daniel.irizarry@nscc.bices.org
Unclassified: daniel.irizarry@nshg.nato.int

b. LTC Andrew G. Leiendecker, NSHQ Medical Operations Officer
DSN: 314-423-8451
Commercial; +32 (0) 65 44 8451
Mobile: +32 (0) 478 099 007
BICES: andrew.leiendecker@nsn.bices.org
Unclassified: andrew.leiendecker@nshg.nato.int
AKO NIPR: andrew.leiendecker@us.army.mil
NSWAN: andrew.leiendecker@shape.nato.int

1. We look forward to your participation in this activity to improve the medical capabilities of the
NATO SOF community.

FOR THE COMMANDER

s

H. Nilsson
Colonel, USA Army
Chief of Staff

ANNEX:

A. Tentative Agenda — NATO SOF Medicine Research Workshop, 16 — 18 Apr 13
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DISTRIBUTION:
External —
Action:

NATO SOF Commanders’ Senior Medical Advisors (via NSHQ SNRs and SHAPE NMRs)
Committee of the Chiefs of Medical Services (COMEDS)
NATO ACO Medical Advisor

NATO ACT Medical Advisor

ISAF Medical Advisor

AUS SOF Medical Advisor

AUT SOF Medical Advisor

FIN SOF Medical Advisor

IRL SOF Medical Advisor

NZL SOF Medical Advisor

SWE SOF Medical Advisor

CHE SOF Medical Advisor

Special Operations Forces Medicine Expert Panel (SOFMEP)
US SURG USSOCOM -

US SURG JSOC

US SURG AFSOC

US SURG NAVSPECWARCOM

US SURG MARSOC

US SURG USASOC

US SURG SOCAFRICA

US SURG SOCEUR

Information:

International Special Operations Training Centre, Pfullendorf, Germany
NATO Centre of Excellence for Military Medicine, Budapest, Hungary

Internal —
Action:

DCOS T&R
J7

Information:
COM
DCOM

DCOS Spt
DCOS Ops
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ANNEXATO
2030/NSHQCG/DJI/13
DATED 23 JAN 13

TENTATIVE AGENDA — NATO SOF MEDICINE RESEARCH WORKSHOP, 16 — 18 APR 13

' ‘ Day 1- 16 April 2013
Time Subject Purpose
0800 |In-processing Participant check in for Workshop -
0830 |NSHQ Welcome Woaorkshop overview and coordinating instructions
2 . :
National lopments
S 0845 oo preselntatlons o cutr_e_nt o Expose audience to current national experiences in prolonged field care
= of prolonged field care capabilities
-
= 1000 Break
Develop a definit f SOF Prolonged Field Care: purpose, duration, resource limitation,
£ 1015  |Defining Prolonged Field Care S L P o
g environmental limitations
o 1200 Lunch
g 1300 Necessary treatment capabilities to perform Determine treatment capability requirements for Prolonged Field Care. Examples include:
g prolonged field care in an austere environment  |hemorrhagic hypovolemia, burns, chest and airway trauma, head trauma, acute disease
ﬁ 1415 The "walking blood bank" and blood product use |Identification of issues with obtaining, keeping and issuing blood and its products outside of
'E forward on the battlefield medical treatment facilities.
=l 1500 Break
Aiding the success of prolonged field care through . § )
1530 c Identify special equipment necessary to perform Prolonged Field Care
use of special equipment ¥z HHR b TR neecE
1630 Summary of day's events
1700 Icebreaker / Social
! Day 2 - 17 April 2013
Time Subject Purpose
5 0800 Welcome and administrative notes
= . _— |dentify additional skills required by NSOCM to be able to perform Prolonged Field Care.
o Scope of practice of the SOF medic in Prolonged ¥ 4 a by 3 - P : Ee
2 0815 o ) h Examples: fasciotomy, buddy transfusion, sedation, hypothermia support, escharotomy,
5] Field Care situations 2
® documentation
Z 1000 Break
E_ 1015 National presentations on training the NSOCM Expose audience to current national experiences in training and validation for prolonged field
S for Prolonged Field Care care
E 1200 Lunch
; 1300 Training and validation of the NSOCM for Identify training requirements, standards and validation criteria and methods to standardize
2 Prolonged Field Care NSOCM Prolonged Field Care certification.
2 1500 Break
g 1530 |NGO experiences with prolonged field care Prolonged Field Care conditions in humanitarian environments
2
8 1630 Identify the importance of treatment documentation and handover procedures between the
Prolonged Field Care with a SOST in mind medic and SOST after Prolonged Field Care
1700 Summary of day's events
! Day 3 - 18 April 2013
X Time Subiject Purpose
g 0800 Welcome and administrative notes
E 0815 Telemedicine advances and uses in the SOF Identify where and how telemedicine can advance treatment during Prolonged Field Care as
3 community well as its potential to allow execution of unvalidated skills under specialist supervision.
g . Identification of the potential use of ultrasound in austere settings for patient management
] 0915 |Portable ultrasound use in austere environments L pe i : U 2
'§ decisions and procedural assistance
=
g 1015 Break
o Lessons from remote/wilderness medicine N o i
g 1030 ; Lessons from remote/wilderness medicine experiences
' experiences
i 1200 Lunch
§ 1300 |Workshop wrap up and closing Summary of all actions discussed through the workshop
1500 Summary and dismissal
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